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CONSTITUTION AND BYLAWS

Article I – Name

This organization shall be known as PRAIRIE WINDS CONCERT BAND (PWCB).

Article II – Philosophy

PWCB provides an opportunity for instrumentalists to continue playing and performing in the context of the concert band, while serving the West Central area as a provider of musical entertainment and community involvement.

Article III – Objectives

Objectives of PWCB shall be:

a. To contribute positively to the musical environment of the area it serves.

b. To provide an opportunity for individual musical expression and growth among the membership.

c. To provide an opportunity for contact between musicians of varying proficiencies for the purpose of continued musical growth as well as community fellowship.

d. To reaffirm the community concert band position in American music.

Article IV – Policies
A. The executive authority of the band is vested in a Board of Directors whose duties will include:

1. Management of the general affairs of the band.

2. Management of the financial affairs of the band and establishment of annual budget.

3. The appointment and dismissal of the conductor.

4. The replacement of members of the Board of Directors who are unable to complete their term of office.

5. The establishment of seasonal schedules of rehearsals and concerts.

B. PWCB is established as a nonsectarian, nonpartisan, not-for-profit organization, and shall not discriminate according to ethnic origin, gender, religion, income or age.

Article V – Officers and Their Election
A. The Board of Directors shall consist of:

1. Nine elected members who must be members of the band, including:

a. Chair

b. Secretary

c. Business Manager/Treasurer

d. Personnel manager

e. Publicity coordinators (2)/Historian

f. Librarian

g. Community Coordinator

h. Stage Manager

2. Three appointed members including:

a. Conductor

b. Assistant or Alternate Conductor(s)

c. Past Chair

C. Election of Board Members

1. On or before the first Monday of February of each year, the Chair shall appoint a Nominating Committee for the purpose of preparing a slate of candidates.

2. The Nominating Committee shall present its slate by the first rehearsal in March, listing one candidate for each elected position on the Board.

3. A two-thirds majority vote of the members present shall be required to sustain the recommendation of the nominating committee. Failing this vote, the committee shall prepare a revised slate for the following rehearsal.

D. Each officer shall hold office beginning April 1 following their election and continue until March 31. 

E. In the event of an opening on the Board of Directors, the position shall be filled by a majority vote of the Board. Such officer shall hold office until the end of the regular term.

Article VI – Duties of Officers
A. Chair – The Chair shall be responsible for planning and conducting meetings of the Board of Directors and the full membership of the band. He or She will present a budget to the board on an annual basis, with the assistance of the Business Manager, develop written correspondence for the membership and act as the liaison in establishing contracts with the Conductor(s). Further duties include coordination of the activities of other members of the Board.
B. Secretary – The Secretary shall be responsible for recording minutes of meetings of the Board and of the full membership, and will be available to assist other Board members with such duties as phone calling, mailings, organization of meetings, etc. He or she will prepare and mail communications with the band membership in conjunction with the Chair.
C. Business Manager/Treasurer – The Business Manager/Treasurer shall handle financial matters that come before the band, collect and disburse all monies as approved by the Board, and will prepare the appropriate financial reports. He or she will assist the Chair in preparing a budget to present to the Board on an annual basis. 
D. Personnel Manager – The Personnel Manager will maintain an up-to-date membership list, establish a calendar of upcoming rehearsals and members that are scheduled to be absent to present to the conductor, and keep an accurate record of attendance. He or she will also organize any recruitment effort undertaken to invite new members to the band, and orient new members, by providing information contained in the membership section of this constitution. The Personnel Manager will work together with Section Leaders to fulfill these responsibilities.
E. Publicity Coordinator(s)/Historian – The Publicity Coordinator(s) will promote and publicize all activities of the band and will serve as band historian.
F. Librarian – The Librarian will work together with the Conductor to organize all music folders and their contents. The Librarian will transport the folders to rehearsal and concert sites, be responsible for distribution of folders, and be available to secure additional copies of individual parts as needed. 
G. Community Coordinator – The Community Coordinator shall develop and present informational material for presentation to partnering organizations. He/she shall further develop and coordinate projects to raise funds as directed by the Board.
H. Stage Manager – The Stage Manager will be responsible for setting up chairs, stands, and equipment at all rehearsals and concerts, and shall enlist the help of other band members as needed to carry out this responsibility.
I. Conductor – The conductor shall be responsible for the running of rehearsals, conducting concerts, and selection of music performed by the band. The Conductor shall have the authority to appoint Section Leaders/Principals, and will work with these Leaders/Principals in establishing seating assignments for the band.
J. Assistant/Alternate Conductor(s) – The Assistant/Alternate Conductor(s) shall serve in the capacity of Conductor upon his/her absence. 

Article VII – Membership
A. Membership in PWCB is open to any adult instrumentalist wishing to join the band in accordance with its philosophy and objectives. Members from throughout the West Central Region of Minnesota are encouraged to participate in this regional organization.

B. Members may join PWCB by contacting the Personnel Manager. In most instances the instrumentalist will be invited to the next rehearsal. In the event of over crowded sections the player will be placed on a waiting list and contacted as soon as an opening occurs. Members may be asked to demonstrate ability for the Conductor and/or Section Principal to determine placement within the section. 
C.  Members are asked to make a written commitment to attend rehearsals regularly, identifying any rehearsals they are unable to attend during the upcoming season.  
D. Members may, by advising the Personnel Manager, take a “leave of absence” from participation in one of the three “mini –sessions” (Fall, Winter/Spring, Summer) organized throughout the year. 

E. Each member is responsible for seeing that his/her music and folder is present at each rehearsal and concert, even if he/she is unable to attend.

F. Repeated absences of a member from rehearsals and concerts may subject a member to dismissal or reassignment by the conductor. 
Article VIII – Meetings
A. The PWCB shall hold a minimum of one official meeting per year for the purpose of: 

1. Election of Board members.

2. Review of financial and other reports.

3. Conducting of other business of the PWCB as needed. 

B. The Board of Directors shall meet a minimum of three times per year.

C. Meetings of the Board of Directors and of the full membership may be called at the discretion of the Chair of the Board or at the request of any board member.

Article IX – Amendment
A. Previous notice of a proposed amendment to the constitution or attached bylaws must be presented to the full band at least two rehearsals prior to voting.

B. A two-thirds vote of members present and voting will be necessary for adoption of an amendment.

BYLAWS

A. Schedule:

1. PWCB will be organized on a yearly schedule consisting of three “seasons,” Fall, Winter/Spring, and Summer. Each season will last approximately 10 weeks, and will be followed by a break prior to beginning the next season. 

2. The Fall season will begin in mid-September and extend into mid-November. It will consist of approximately 9-10 rehearsals followed by one or more performances at the end of the season.

3. The Winter/Spring season will begin in early/mid-January and continue through the end of March. It will also consist of approximately 9-10 rehearsals and one or more performance(s).

4. The Fall and Winter/Spring seasons will involve weekly rehearsals for a one-night-per-week commitment of members.

5. The Summer season consists of approximately 8-10 weekly rehearsals from May through July, with four or more concerts during the months of June and July.

6. A published schedule of rehearsals and planned concert dates will be distributed to members prior to or at the beginning of each season.

B. Rehearsals

1. Rehearsals will ordinarily be held at the Willmar Education and Arts Center (WEAC), 611 5th Street SW, Willmar, Minnesota. 

2. Rehearsals will be held from 7:00 P.M. until 9:00 P.M. on Monday evenings.

C. Concert Dress: 

Concert dress shall be determined by the PWCB Board of Directors and adhered to by the entire membership.
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